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On the cutting edge: Experts’ Pressured Decisions 
Effective decision making has 
thought to be dependent on two 
processes: slow processes for 
information search and analy-
sis, and fast processes for pat-
tern recognition and response. 
Two studies recently tested this 
theory. First, the performance of 
players of varying expertise 
were tested with online chess 
games using different time con-
trols. Second, the effect of time 
control on performance in world 

championship matches 
was examined. Both 
studies show skill differ-
ences diminish between 
players as the time con-
trols were tightened. 

In a study of Europe’s old-
est and best companies, 4 
principles underscored 
their success:                   
1. Exploitation before 
exploration.                       
Great companies explore 
all opportunities, but put a 
priority on exploiting cur-

There are three 
categories of people 
in industry—the few 

who make things 
happen, the many 
who watch things 
happen, and the 

overwhelming major-
ity who have no idea 

what happened. 

--Battista 
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These results indicate that 
slow processes are impor-
tant for expert players. An 
increase in time pressure 
hinders the ability to en-
gage in the information 
search and analysis neces-
sary for expert decision 
making. 
Source: Van Harreveld, et al., 
(2007). The effects of time pres-
sure on chess. Psychological Re-
search,71, 591-597. 

Experts may be susceptible 
to being overconfident ac-
cording to the latest re-
search.  One study found 
that expert chess masters 
significantly overestimated 

learn from them.                           
4. Conservative about 
change.                          
Great companies undergo 
radical change only at very 
select moments and with 
caution.                       
Source: Stadler, C. (2007).  The 
4 principles of enduring suc-
cess.  Harvard Business Re-
view, July, p. 62-72. 

the number of chess piece 
positions they could recall.  
In music and science, the 
same phenomenon ap-
peared: the experts far 
overestimated the amount 
of written information they 
could remember.  Perhaps 
it is the many successes 
they have grown accus-
tomed to, but the research 
is clear: experts can be 
overly confident in judg-
ments related to their field 
of expertise.  There is hope, 
however.  In a study of 

weather forecasters, ex-
perts demonstrated 
greater caution and more 
conservative estimates 
than experts in other fields.  
Perhaps we should all take 
a cue from weather fore-
casters and be a bit more 
cautious and conservative 
estimating our skill, knowl-
edge and future success.                          

Source: Ericsson, A. et al. (2006). 
Expertise and Expert Perform-
ance.  Cambridge, England: 
Cambridge Univ. Press.  

rent assets.                         
2. Diversify portfolio.  
Great companies are adap-
tive and diversify their supply 
bases, products, customers, 
and markets.                       
3. Remember mistakes.  
Great companies do not re-
peat mistakes, but rather  

Overconfident? 

The Four Principles of Enduring Success 
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11. Observation: take a look at 
yourself in a situation. 

12. Stress Tolerance.  Thrive 
under pressure.  

Source: Martin, C.  (2007)  How to 
play to your strengths. Performance 
Magazine, 15(4), 26 

Improving any performance means 
improving the skills required for that 
performance.  Chuck Martin, author 
of SMARTS: Are we hardwired for 
Success, offers 12 skills for improv-
ing executive’s performance. 
1. Self-Restraint: think then act. 
2. Working Memory: retain infor-

mation while performing tasks. 
3. Emotion Control: manage emo-

tions during performance. 

4. Focus: don’t get distracted. 
5. Task Initiation: don’t procrastinate. 
6. Planning and Prioritizing: map a 

route using important signposts. 
7. Organization: arrange things sys-

tematically. 
8. Time Management: effective allo-

cation of time to meet deadlines. 
9. Defining and Achieving Goals: set 

and reach objectives. 
10. Flexibility: not everything goes as 

planned. 

Step 4.  Action Learning and Execu-
tion.  Executive conducts personal re-
search to solve challenges and build 
new skills with the coach’s guidance. 
Step 5.  Evaluate and Revise.  Based 
on feedback from key stakeholders, 
coach and executive revise or estab-
lish new goals, thereby resetting the 
cycle.   
 

Source:  Gladis, S. (2007).  Executive 
coaching.  Training + Development, 61(12), 
59-61. 

Steve Gladis makes the case that ex-
ecutive coaches need to follow a rig-
orous, systematic method of inquiry to 
find success for the individual execu-
tive or team.  Gladis recommends five 
steps. 
Step 1.  Pre-Coaching.  Interview the 
executive to establish the purpose 
and objectives of coaching.  Under-
stand who is being coached and why. 
Step 2.  Self-Discovery and Aware-
ness.  The coach and executive work 
together to discover what motivates 
the client, their strengths, limitations, 
likes and dislikes.   

Step 3.  Goal Setting and Account-
ability.  With assistance from the 
coach, the executive first verbal-
izes and then writes the goals for 
which they will both be account-
able.   
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3. Create a ‘coaching’ culture.  Men-
toring and coaching help establish 
functional corporate networks. 

4. Ensure required skills.  Provide 
opportunities for team members 
to learn and develop the skills 
necessary for success. 

5. Support a strong sense of com-
munity.  A community encourages 
people to reach out to share and 
help.   

6. Team leaders are both task and 
relationship oriented. Typically, 
begin a project more in task mode 
and shift toward relationship 

mode once work is in full 
swing. 

7. Build on heritage relation-
ships.  Best to put at least a 
few people who know each 
other on the team. 

8. Understand role clarity and 
task ambiguity.  Collabora-
tion increases with sharply 
defined roles, yet flexibility in  
accomplishing the task.   

Source: Gratton & Erickson (2007). 
8 ways to build collaborative teams.  
Harvard Business Review, Novem-
ber, 100-109 

The 12 Executive Skills 

Collaborative Teams 

Executive Coaching 

Research out of the London Business 
School identified 8 factors that lead to 
building successful collaborative teams. 
1. Invest in signature relationship prac-

tices.  Encourage collaborative be-
havior by making highly visible in-
vestments that demonstrate a com-
mitment to collaboration.  An open 
floor plan, for example, might en-
courage communication. 

2. Model collaborative behavior.  
When executives demonstrate col-
laborative behavior, so do those 
working with them. 



 

verses energy, frees thought for other 
matters and prevents the expert from 
getting overly involved in the ordinary.  
The bigger picture, which is framed by 
their goals and intentions, remains visi-
ble because the expert is not lost in dis-
tracting details of the day.   
   It is in the anomalies of the everyday 
that offer the early signals of both crisis 
and opportunity—and sometimes they 
are one in the same.  It is by attending 
to the atypical that experts are able to 
seize opportunity or avoid disasters long 
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When things are working in a normal 
pattern, experts tend not to reflect on 
what is occurring, but rather simply 
monitor the situation until something 
seems out of the ordinary.  This con-

Disabilities & Expertise 
Imagine leaving high school having 
failed mathematics repeatedly and 
stigmatized since childhood with dys-
lexia. This was precisely the situation 
dealt to young Richard Branson. We 
often hear people speak of high per-
formers as “talented” in some physical 
or intellectual way.  Branson was nei-
ther. Given his disabilities, he could 
never become skilled at reading a 
contract, but he could become skilled 
at reading people, situations and op-
portunities.  He could never calculate 

the size of a profit margin, but he could 
learn to calculate the depth of an individ-
ual’s character.  Sir Richard Branson 
used skills he developed to found multi-

ple corporations, including Virgin 
Atlantic airlines.  In the process, he 
become a billionaire several times 
over.  In short, he developed the 
skills necessary to make him an 
outstanding business performer.  
Source: Trompenaars, F., & Hampden-
Turner, C.  (2002).  21 leaders for the 
21st century: How innovative leaders 
manage in the digital age.  New York: 
McGraw-Hill.  

before others and thus gain a de-
cided advantage.  When attending 
to the atypical, experts draw upon 
their extensive and highly organ-
ized knowledge to efficiently and 
economically sift the information to 
determine their next set of actions. 
To find opportunity, attend to the 
atypical.   
Source: Schempp, P. (forthcoming).  
The 5 Steps to Expert: From Business 
Beginner to Elite Performer.  Washing-
ton, DC: Davies-Black Publishers. 

Mentoring Skills 

How to Find Opportunity 

Sir Richard Branson 

A mentor is perhaps one of the 
most significant sources of learn-
ing for aspiring professionals.  
Harvard Business School faculty, 
T. DeLong and J. Gabarro, along 
with R. Lees formerly of Morgan 
Stanley recently offered some 
poignant mentoring points.  A 
good mentor  
• is someone absolutely credible 
whose integrity transcends the 
message 

• tells you things you may not want 
to hear but leaves you feeling that 
you have been heard 

• interacts with you in a way that 
inspires you to want to become 
better. 

• makes you feel secure enough 
to take risks 

• gives you the confidence to rise 
above your inner doubts and 
fears 

• supports your attempts to set 
stretch goals for yourself 

• presents opportunities and 
highlights challenges you may 
not have seen on your own. 

 

Source: DeLong, et. al. (2008).  Why 
mentoring matters in a hypercompetitive 
world.  Harvard Business Review, 86(1), 
115-121. 
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Do Your People Know? 

• The Actions of Experts  

• The Five Steps to Becoming Expert 

• Identify and Develop Top Performers 

• The 3 Keys to Expertise 

• Making Decisions That Make a Difference 

Have Dr. Paul Schempp speak at your next meeting. 

Contact us at info@PerformanceMattersInc.com  

or call (770) 725-9199 

Performance Matters, Inc. 
809 Commons Park 
Statham,  GA  30666 

USA 

Phone: 770 725-9199 
FAX: 706 542-3417 

E-mail: info@PerformanceMattersInc.com 

Enhancing Expertise  
in Business, Sport and Life 

We’re on the Web! 

To subscribe to our free newsletter 

Promoting Performance 

log on to:   

www.PerformanceMattersInc.com 

Keep away from people who try to belittle your ambi-
tions. Small people always do that, but the really great 

make you feel that you, too, can become great. 
-Mark Twain, author 

You must be the change you wish to see in the world. 
-Mahatma Gandhi, activist 

When in disgrace with fortune and men's eyes 
I all alone beweep my outcast state, 
And trouble deaf heaven with my bootless cries, 
And look upon myself, and curse my fate, 
Wishing me like to one more rich in hope, 
Featured like him, like him with friends possessed, 
Desiring this man's art, and that man's scope, 
With what I most enjoy contented least; 
Yet in these thoughts my self almost despising, 
Haply I think on thee, and then my state, 
Like to the lark at break of day arising 
From sullen earth, sings hymns at heaven's gate; 
For thy sweet love remembered such wealth brings 
That then I scorn to change my state with kings. 

William Shakespeare 

Sonnet 29 

That we may fail in the struggle ought not to deter us 
from the support of a cause we believe to be just. 

-Abraham Lincoln, U.S. President 


	January-February 2008

	Volume 3 No. 1

	Performance Matters Inc

	On the cutting edge: Experts’ Pressured Decisions

	Inside this issue:

	Volume 3 No. 1

	The 12 Executive Skills

	Collaborative Teams

	Executive Coaching

	Volume 3 No. 1

	Disabilities & Expertise

	How to Find Opportunity



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



